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To
The Addl. C.P.F.Cs
The Regional P.F Commissioner =,
All Regional Offices/Head Office.

Sub: Training Programme on “Strategic Management”— Nomination(s) Regarding.
Sir,

The National Academy for Training and Research in Social Security (NATRSS) is conducting a three days
Programme on “Strategic Management” scheduled to be held from 02-04 Nov, 2011 in its premises at -

30-31 Institutional Area, D-Block, Janak Puri, New Delhi-110058.

The course will broadly cover the following topics:

. Explain the need and significance of strategy

3 Describe the conceptual framework of strategic management

e Develop strategy applying the theoretical framework of strategic management
° Eriumerate the challenges involved in implementation of strategy

»  Apply the concept of balanced Scorecard for implementation of strategy in EPFO

All Addl. C.P.F.Cs are also requested to participate in the above mentioned programme or requested to
nominate one RPFC— from your region for this programme.
The name of the nominated officer may please be communicated latest by 25.10.2011.

The accommodation in the hostel will be available from one day before the commencement of the
programme till one day after the completion of the training programme. Any extension beyond this will
require specific approval of Director, NATRSS.

You are requested to relieve the officer(s) on receipt of confirmation from NATRSS with a direction to
report to NATRSS on 02,11.2011 at 9.30 A.M. sharp.

(This issues with the approval of Director, NATRSS)
Yours faithfully,

(Man gnihotri)
Deputy Dire & Course Director
Phone: 28525993



